United Nations Development Programme

]

Bratislava, 31 May 2011

Dear Mr. Lauko,

Please be informed that UNDP agrees with an extension of the project ,Removing barriers
to the reconstruction of the public lighting systems in Slovakia®“, Atlas Nr. 00047936/PIMS
Nr. 2144.

The decision was made based on your proposal dated 30 May 2011 as presented to
UNDP. The considered extension is by 30 September 2011 and represents the second
stage extension aiming to reach a final decision on the ongoing public procurement, in
which the project Investment Facilitation Department (CEVO Ltd.) is participating. Upon
success and award of the contract, further extension of 8 months, as proposed, will be
subject of additional approval. Otherwise UNDP will undertake the necessary steps for
closure of the project.

Current decision of extension of the project does not entitle the project for any additional
funding. The remaining budget of 413,000 USD has been reserved for the realization of
the energy efficiency measures on public lighting equipments

We look forward to our continued cooperation.

Yours sincerely,

Klara Tothova
Environment Officer

Mr. Marcel Lauko

Director

Energy Centre Bratislava
Project Implementing Agency
Ambrova 35

831 01 Bratislava

Cc. Marek Lipa, Project manager, Energy Centre Bratislava
Ms. Kvetoslava Soltesova, National Project Director, Slovak Innovation and Energy
Agency
Bratislava Regional Centre < Grdsslingova 35, 811 09 Bratislava, Slovak Republic
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Bratislava, 30005 2011

PIMS ¥ 2144 / Proposal for Project Prolongation

The Energy Centre Bratislava as the Implementation Agency for the praject Removing barriers o
the reconstruction of the public lighting systems in Slovakia® (PIMS ® 2144 CC MSP) herewith
proposes a prolongation of the project duration. The prolongation is recommended in two stages
as follows:

1/ prolongation until completion of a public procurement organized by City of Snina lor offer
entitled “Operation, repairs and maintenance of public lighting system coupled with provision
of energy effidency messures on public lighting equipments”, in which the project Investrment
Facilitation Department (CEVO Ltd.) is participating. Completion of the public procurement is
expected in September 2011 at latest, what means a pralongstion of the project by four
months [as the sctually planned dosing date of the praject is 31% May 2011)

2 prolongation for realization of the energy effidency measured on public lighting eguipments in
the City of Snina. This stage is conditional to success of the project Investrment Facilitation
Department [CEVO Ltd.) in the above mentioned public procurement. Duration af this stage is
expected for eight months.

The asim of the proposed prolongation i te start up Energy Performance Contracting based

investrnents within the Outcome 2 of the project. The proposed prolongation will not require

additional financial resources from GEF. Further information’s and explanations on developrent
within the project in City of Snina are provided in attached Annex 1 — Current status of the IFD

activities within Dutiéarme 2.
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Ing. Marcel Lauko, PhD.
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ANNEX 1
Current status of the IFD activities within Outcome 2

Prepared by:
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Bratislava, 257 May 2011



Remecwing Barmiers to the Recorstruction of Public Ughting Svstems In Slovakla i
FIMS 7144 ! Atlas & 47935

Development of the Snina project since Project prolongation

fis 3 result of the municipel elections held in November 2011, the oomposition of Snina City
Council (SCC) has changed significantly. This has affected also the siready running public
procurement for the offer entitled “Operstion, repairs and maintenance of public lighting
system coupled with provision of enenzy efficency messures on public lighting equipments™.
In December 2011 the new 500 has decided 1o review contractual oonditions and technicl
paramesers of the offer approved by former 5CC. Several significnt changes in technicl
solution of the project were proposed by 500 members, induding application of LED
technology. After long-asting negotiztions on ecoromicl sustainability of proposed
cpolutions between 50C and city administration, final requiremsents on changes in projed
techmical doumentztion have been formulated. The project techniz] docwmentation is
currenthy being zdapted in regands to the requinements of the oty. The sdaptetion should be
finished in middle of June 2011

Following different solutions proposed by respective applicants in the first round of the

competition dialosue zlko final ocontractual oonditions were spedfied. The final wording of
the contract was approved on mesting of the SCC held on 19% May 2001 (draft of the

resplution for this point is attadhed; memorandwm of the SCC meeting will be delivered rght
after its publication on the dty web site). The approweed contract will be part of the
backpround papers for the final round of public proourement.

The il for this final round of the public procurement [call for price offers for the seleched
solution) should e submitied to all partidpants of the public procurement zfter finalization
of the project tedhnical dooumentation (end of June 2011). k is expectsd that there will be

at longest four weesls period for preparation and submission of prioe offers [until &nd of July
2011).

Evzluation of submithed price offers and selection of winner of the public procurement is
eapected to last for four additional weeks, but dues to holiday sesson this may take longer
[expected finalimmtion untl end of September J011 at latest].

Infermation on other possible projects

Public proscurement on similar basis as in the City of Snina has been launched by City of
Senec. The call was published on 1" May 2011 in the Offical publiztion of the Office for
public procurement [httpyfeeew evestnik sk EVesmik/AktusineFE e sk Dhetail 23714
CEWO Fd. has requested badiground papers for this proouremant and irbends to take part in
it. Finalization of the procurement in City of Senec is expected in four weeks after deadline
for submission of price offers [.EE-Jr June 2001}

Current status of the IFD activitie s - REW 1 - May 25, 3011
pregared by The projed Investment FadlEstion Deparbment - CEWO Led.



